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Joel H. Cohen, Calgary-born producer of

The Simpsons (now celebrating 25 years on the air),
on spinning a steady stream of lame jokes /1 W fp

into Emmy-award-winning gold
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“Every day, if I say 100 things, 93 of
them aren’t going anywhere. Even
if it’s just a steady stream of bad
ideas, which is what I provide all
day, there’s always a little piece that
might inspire someone else. After
five improvements, we might have a
joke that’s script-worthy. It literally
happens every minute on The Simp-
sons. Very rarely does something go
right into the script without any
improvement from someone else.
I'll give you an example. Homer is
going to open his wallet, and we
need some funny things in there.
We’ll all go and write 100 funny
things that could be in Homer’s wal-
let. And then we’ll present them to
the executive producers, who might
say, ‘We like No. 2, No. 36...and we
need another five, so go and write

relax on
vacation

Go big on flexible
work options “We’re in

an era where productivity
and results are more important
than face time. Obviously, some
roles require time in the office,
but we believe that if you offer
flexibility, women will feel more
engaged and empowered. We
have people on our team who
leave the office early knowing
their work has to get done at
some point. And it does.”

Bring senior leadership

2 to the table “We’ve got a

women’s interests network,
and we bring it together for a
biannual conference with senior
leadership globally. They raise
various ideas that often then get
rolled out across the organization.”
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to find something that hasn’t been
done in the previous 550-odd epi-
sodes is tough. So we just pitch a
ton of stuff, and eventually we land
on a fresh twist. Occasionally there

and channels for mentorship, but
what we find especially effective is
our sponsorship policy—it’s like
mentorship on steroids. A senior
leader will choose to sponsor a
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picked the world pretty clean.
One guy [ worked with calls this
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women can look up to them and
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say, ‘That’s what we want to be.
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